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TECHNOLOGI E S

October 3, 2007

Optimal Technologies International Inc., is expanding to become the leader in innovative grid
optimization and building automation technologies. We are seeking experienced professionals
with exceptional backgrounds in managing a leading company that designs, delivers and
manufactures complex hardware and software systems.

This is an opportunity to be a part of a world-class team in an exciting and extraordinary time of

Optimal’s growth.

POSITION:

Reports to:
LOCATION:

COMPENSATION:

RESPONSIBILITIES:

Chief Financial Officer (CFO)
This is a salaried full time position.

CEO/President
Research Triangle Park Area, North Carolina

Excellent compensation and benefit plan including participation in bonus,
stock option, and stock ownership plans. Based on experience and
performance.

Directly responsible for all financial and fiscal management aspects of
company operations. Must provide high quality leadership and coordination
in the administrative, business planning, accounting and budgeting efforts
of the company.

“Hands-on” creation, coordination, administration, monitoring, and
evaluation/auditing of the financial programs of the company to include
budgeting, accounting, tax planning, cash flow, expenses and
conservation of assets (e.g., cost controls) in an accurate and timely
manner. (e.g., analyze financial statements to pinpoint potential weak
areas).

e A member of the team that negotiates key Company contracts.

e Sole responsibility for the economics of key Company contracts. (In
other words, no key Company contract can be signed unless the CFO
signs-off on the economics of the deal).

e Manage and maximize automated financial and management information
systems for the company.

e Ensure compliance with local, state, and federal budgetary reporting
requirements.

e Oversee the approval and processing of revenue, expenditure,
outsourcing budgets, department budgets, mass salary updates, ledger,
and account maintenance, and data entry.

e Preparation and maintenance of financial statements, record systems,
and reports in accordance with generally accepted auditing standards.

e Establish and maintain appropriate internal control safeguards.

e Implementation of strategic business and/or operational plans, projects,
programs, and systems, including detailed business models.

e Manage the necessary licenses and insurance required for the business.
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¢ Oversee financial management of foreign operations to include
developing financial and budget policies and procedures.

e Other duties as assigned.

MINIMUM QUALIFICATIONS AND SKILL REQUIREMENTS
e Experience in strategic planning and execution. Must have “hands-on”:

e Knowledge and experience of contracting, negotiating, and change
management.

e Knowledge and experience of finance, accounting, budgeting, financial
modeling, and cost control principles including Generally Accepted
Accounting Principles.

e Knowledge of automated financial and accounting reporting systems.
e Knowledge of federal and state financial regulations.

¢ Ability to analyze financial data and prepare financial reports,
statements, and projections.

e Professional written and verbal communication and interpersonal skills.
Ability to motivate teams to produce quality materials within tight
timeframes and simultaneously manage several projects. Ability to
participate in and facilitate group meetings.

e Masters Degree in Finance or Accounting, minimum ten (10) years of
experience in a senior-level finance or accounting position, and a CPA.

e Requires willingness to work a flexible schedule.

Special Priority will be given to candidates with the following skills:

e Proven management success in taking a company through startup to IPO
on a Tier 1 Exchange.

e Proven management success within a consumer-goods technology
related hardware manufacturing company.

Optimal Technologies is interested in inquiries and submittals from qualified candidates for this
position. Please send inquiries, resumes, and salary requirements in Adobe Acrobat (pdf) format
to careers@otii.com.

About Optimal:
Optimal Technologies is the technical world leader in innovative electricity grid optimization and
advanced building automation technologies.

Optimal develops next generation “genius” power technologies that are applicable to a) supply-
side Electric Power Transmission & Distribution grid systems and b) demand-side energy and
end-use systems. These products radically improve on present technology to provide true
system-wide and local integration and optimization of electrical energy and related assets.
Power-grid products are marketed under "AEMPFAST” while energy management and building
automation systems are marketed under "SUREFAST".

More information can be found at http://www.otii.com.

Products and Services:

(aim-fast) is a revolutionary new software technology for the efficient
management and optimization of electric transmission and distribution grids. @ AEMPFAST

We Optimize Your World!
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operates in real time, thus minimizing and preventing blackouts. It provides a unique and highly
effective true non-linear network analysis, optimization, management, ranking, and prediction
“engine” capable of solving previously “unsolvable” problems. It is fast, handles discrete
parameters, and uniquely and directly ranks resources as to their asset value based on the
objectives chosen. It is the only technology that integrates system analysis, optimization, and
operation with asset optimization, financial risk management, and regulatory objectives.

AEMPFAST typically identifies 10+% additional effective capacity and increased system reliability
without new wires or new generators and offers the best options for capital deployment and
utility risk reduction. AEMPFAST makes many critical smart-grid applications possible, including:
wide scale grid-connected Distributed Generation and intelligent “maximum value” Demand
Response; emissions-based generator dispatch; emergency control; system restoration; and
more. AEMPFAST helps utilities, transmission and distribution companies, and governments with
critical, multi-billion dollar/euro investment decisions on placement of new generation (both
renewable and conventional) and transmission capacity, decisions that are typically made now
mostly on a trial and error basis.

SUREFAST delivers new energy management and automation systems for intelligent,
efficient, and responsive - “"Genius” Homes and Buildings. This revolutionary technology is
affordable, easy to install/retrofit ("no-new-wires”), easy to use, and far more capable than any
other product on the market. Designed for commercial and residential buildings, campuses and
utilities, it is an advanced, single delivery platform that integrates rich sensing, intelligent
plug & play automation, new high speed communication technologies, and sophisticated non-
linear optimization to provide unparalleled high-value Services not available from competitors.

SUREFAST Services include: dynamic energy monitoring and management; security; building
automation; surveillance, fire protection; medical monitoring; VoIP, on-demand audio and video;
“High Speed Anywhere” broadband; and utility demand-response optimization and more.

SUREFAST is unlike anything you've ever seen! SUREFAST makes energy efficiency accessible to
small businesses and families that currently can't afford the hugely complex and expensive
systems that currently dominate the market.

Awards:
e 2007 Deloitte Technology Green 15 Award

2003 World Technology Award Nomination

Media Coverage:

e Forbes Magazine

e CommVerge Magazine
e Energy User News

e Platts

Business Week
Industry Week
National Public Radio

Financial VC Partner:
e Goldman Sachs International

We Optimize Your World!



